
APPENDIX 1: Place Plan – Rolling Actions at August 2018

Trust and behaviours: Products Delivered

Meet as a Place Forum every quarter to build trust; create a 
place wide model of care, outcomes and hold to account 

     Place Forum established

Develop a simple update process for Forum members      Forum-wide update 

Refresh the Concordat and use it to capture priorities for 
improving health and wellbeing and working together

     Updated Concordat

Translatable Vision: Products

Create a health and care system design for our place      System Design

Use the Upscaling prevention pilot to develop the common 
narrative and catalyst for the place 

     Year of Wellbeing and 
narrative

Deliver place-based JSNA to inform service delivery      Place-based JSNA rollout (NB 
this is a 2 year programme)

Getting it done: Products

Make prevention and self-help the first chapter of all change 
programmes, pathway redesigns etc.

     Year of Wellbeing and 
narrative

NB Embedding prevention in 
other programmes is still work in 
progress

Build one strategic, place based plan that is delivered 
coherently by various means (STP, BCF etc.) 

     Place Plan 
(NB This is still work in progress)

Holding to account: Products

Strengthen place based governance and working 
arrangements to deliver against the Concordat

Governance model and outcome 
framework- to be 
developed/agreed

Take collective ownership (coordinated through the 
Proactive & Preventative Executive) for making sure actions 
happen 

     P&P Delivery group

Strengthen communication and engagement between 
forums to keep people updated and engaged in product 
design

     Forum-wide update
NB This area is still work in 
progress


